Rutland Charter Township

Regular Board Meeting

February 11, 2026 / 7PM

Meeting called to order by Supervisor Mayack at 7pm. Moment of Silence. Pledge of Allegiance.

Roll Call Members Present:

Gene Hall, Sandy Greenfield, Marti Mayack, Robin Hawthorne, Brenda Bellmore, Jason Watson

Roll Call Members Not Present:

Sandy James - excused

Others Present:

Pat Sharpe, Sue Bender, Carl Algera, Steve Pachulski, Ines Straub, Joel Johnson, Steven
Wagner, Rebecca Lectka, Rick Argo, Dave Jackson, Al Hacket, Jim Lipstraw, Jake Welch, Nickie
Haight

Approval of Agenda:
Motion by Greenfield, seconded by Bellmore, to approve the February 11, 2026 RCT Board Meeting
Agenda. All ayes. Motion passes.

Guests:

Rebecca Lectka, from the Hastings Library Board, gives a summary of her report. Her report is
included.

Resident Steve Wagner is a neighbor to High Grade Gravel on Goodwill Rd and Hubble Rd. He
wants HGG to plant the trees on their berm like the permit says they will. Wagner and the
board discuss that HGG has tried to plant trees 3 times and they have not survived. HGG
specifically added the trees to their site proposal and they did not have to. Board members
say HGG has the option to come back to the Planning Commission and ask to take the trees off
of their approval or to amend their site plan to add a fence or native grasses to their site
plan. Supervisor Mayack and Compliance Officer Rick Argo have already spoken with HGG and will
continue to work with them on a solution.

Pat Sharpe thanks the board for having both ALCA issues on the agenda tonight. He asks for the
specific location of the HGG -issue.

Open Comments:

None

Consent Agenda:
Motion by Hawthorne, seconded by Watson, to accept the consent agenda. All ayes. Motion
passes.

Supervisor:

Mayack asked for a motion to appoint Robin Hawthorne and Steve Pachulski to the JPC. Motion by
Mayack, seconded by Hall to appoint Robin Hawthorne and Steve Pachulski to the JPC. Roll Call
Vote: Hall - Yes, Greenfield - Yes, Mayack - Yes, Hawthorne - Yes, Bellmore - Yes, Watson -
Yes, James - Absent. Motion passes.



Mayack shares that Meijer has responded and requested some minor changes to the plan that RCT
sent to them in July 2025. Attorney Rolfe has reviewed Meijer’s requests, made some minor
changes, and has returned a new version to the City and their attorney for approval.

Clerk:

Board Members have the Clerk’s Report Voucher/Payroll and there are copies available on the
back table. Hawthorne has added the Revenue Sharing Estimates and the MTA Pledge to board
member packets. She asks board members to sign the pledge so that it can be hung on the wall
in the township hall.

Treasurer:

Greenfield says her report 1is in the board member’s packets and on the back table. She lets
the board know that tax payments are now coming in quickly.

Trustees:

Hall acknowledges the members of the Road Commission that are present. He thanks them for
their 4 years of service and looks forward to 4 more years.

Planning Commission Liaison Report:

Trustee Hall has provided board members his report about the February Planning Commission
meeting and he reviews the report.

Commissioners Report:

Commissioner Dave Jackson shares some details about the latest commissioners meeting.
Including new body and dash cams for the sheriff’s department, the COA building progress,
quotes for a new jail, Meijer’s will bring their updated plan to the March commissioners
meeting, and he tells Steve Wagner that trees will not grow in a berm so it is usually one or
the other.

Unfinished Business:

Resolution 2026-315 Amending the four year plan for Township roads

Jake Welch from the Barry County Road Commission provides board members with the 2025-2028 - 4
year road plan. He explains that the plan is always a projection. In past years there were
funds left over so the BCRC was able to do additional fixes without charging RCT more. In
2025, prices were higher, so the bill to RCT is much higher than expected. Board Members ask
that Welch contact RCT when the bill is going to be higher. Welch makes it clear that if the
board decides to do work on roads that the BCRC did not recommend, the township will have to
find someone else to do the work. The state now says that any new subdivision roads will be
considered private roads and not maintained by the road commission. RCT Board members discuss
that subdivision residents pay the same road taxes and should benefit from their tax money.
Hall wants to add the road commission report to the RCT Board meeting agenda every January so
they can review if the bill is higher. Some board members do not agree with working on roads
that are rated 6 out of 8, while not working on roads rated at 3 or 4 out of 8. Welch tells
board members to send residents to the road commission to answer those types of questions.

Motion by Hawthorne, seconded by Bellmore, to approve Resolution #2026-315 as amended in this
meeting and with the addition of Hathaway Ct and Dakota Trl with an overlay for $100,000 to be
fronted by the Barry County Road Commission and paid back in 2029 by RCT in the next 4 year
plan. Roll Call Vote: Hall - Yes, Greenfield - Yes, Mayack - Yes, Hawthorne - Yes, Bellmore -
Yes, Watson - No, James - Absent. Motion passes.

Step Two and Step Three Approval of the Journey's Way / Carl Algera Sub-Division Project



Motion by Hawthorne, seconded by Mayack, to approve Step Two and Step Three of Phase Two of
Journey’s Way subdivision project. Discussion - There are copies in board members packets and
everything was in compliance according to the Planning Commission. Roll Call Vote: Hall - Yes,
Greenfield - Yes, Mayack - Yes, Hawthorne - Yes, Bellmore - Yes, Watson - Yes, James - Absent.
Motion passes.

New Business:

PLM Prepay for Algonquin Lake Weed Assessment

Motion by Greenfield, seconded by Bellmore, to approve the prepay to PLM for the Algonquin
Lake Weed Assessment. Roll Call Vote: Hall - Yes, Greenfield - Yes, Mayack - Yes, Hawthorne -
Yes, Bellmore - Yes, Watson - Yes, James - Absent. Motion passes.

Hold Harmless Agreement/Permit for fireworks display at Algonquin Lake

Motion by Hall, seconded by Watson, to approve the Hold Harmless Agreement and the Permit
Application. Roll Call Vote: Hall - Yes, Greenfield - Yes, Mayack - Yes, Hawthorne - Yes,
Bellmore - Yes, Watson - Yes, James - Absent. Motion passes.

Hold Harmless Agreement for PPI Fireworks LLC
Motion by Mayack, seconded by Watson, to approve the Hold Harmless Agreement and the Permit
Application. James - Absent, All ayes. Motion passes.

Open Comments:

Pat Sharpe thanks the board for the 2 approvals. He asks them to stay tough on the road plan
for subdivisions and asks about the marihuana tax income. The board says those funds come in
the spring and for the next 2 years those funds will go towards the roads

Steve Pachulski asks for more information on the road plans and shares his frustration with
how Ottawa Trail is being handled. The Public and Board members want the Road Commission to
make their suggestions but let the township have the final say on what and when certain roads
are worked on. More discussion on the roads report, different ideas, and the higher costs.

Adjournment:
Motion by Hawthorne to adjourn at 9:14pm. All ayes. Meeting adjourned.

Submitted by Nickie Haight, Recording Secretary
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