Rutland Charter Township

Regular Board Meeting

November 12, 2025/ 7PM

Meeting called to order by Supervisor Mayack at 7pm. Moment of Silence. Pledge of Allegiance.

Roll Call Members Present:

Marti Mayack, Sandy Greenfield, Robin Hawthorne, Sandy James, Gene Hall, Jason Watson

Members Not Present:

Brenda Bellmore - excused

Others Present:

Pat Sharpe, Sue Bender, Dave Jackson, Dan Lipstraw, Nickie Haight

Approval of Agenda:

Motion by Greenfield, seconded by James, to approve the November 12, 2025 RCT Board Meeting
Agenda. All ayes, motion passes.

Guests: none

Upen Comments: pat Sharpe from ALCA wishes everyone a safe and happy holiday and thanks the
board for their working relationship.

Consent Agenda:

Motion by James, seconded by Greenfield, to accept the consent agenda. Roll Call Vote: Hall -
Yes, James - Yes, Greenfield - Yes, Mayack - Yes, Hawthorne - Yes, Watson - Yes. Motion
passes.

Supervisor:

Mayack refers the board to Hall’s liaison report for a BIRCH update and says there will be a
new leader and more meetings coming soon.

Clerk:

Board Members have the Clerk’s Report Voucher/Payroll and there are no questions. Hawthorne
asks board members to let her know if they want to attend the road commission meeting and she
will find a date that works for the majority. Hall comments that RCT gives a large amount of
funding to the Barry County Road Commission and BCRC is willing to come to a township meeting
to make a presentation if the board chooses.

Treasurer:

Greenfield says her report 1is in the board member’s packets and on the back table. She lets
the board know that her report has two months of bank 1dinterest. She shares that winter tax
bills will go out December 1st.

Trustees:

James says that the RCT Supervisor gets a $100 stipend for having his cell phone published,
while the Clerk and Code Compliance only receive $50. Board members discuss that the stipend
should be the same for any staff member that decides to have their number published.



Motion by James to pay any Rutland Charter Township staff member that chooses to have their
cell phone number published, a $100 per month stipend. Roll Call Vote: Hall - Yes, James -
Yes, Greenfield - Yes, Mayack - Yes, Hawthorne - Yes, Watson - Yes. Motion passes.

James is concerned that Tires N Such is still an eye sore. She 1is happy to have their business
in RCT but feels it needs to be cleaned up. Mayack says the business s actively finding ways
to get rid of tires and has recently given away over 3500 tires, as well as cutting them up
for the trash. James feels it is not cleaned up enough and James continues to hear from
residents that want to see much more clean up done.

James sees an dissue with election signs being left out long after the elections are over.
Hawthorne says they are supposed to be removed within 10 days. Hall says Zoning Compliance
Officer Argo often removes them 1if they are still out after the 10 days.

Planning Commission Liaison Report:

Hall shares highlights from the November Planning Commission Meeting. Board members have
copies of his report and there are more available on the back table.

Board members discuss the ambulance and fire rescue situation and there are many moving parts.
They feel that each company should be willing to help each other. Board members will consider
all options when the current contract expires.

Commissioners Report:

Commissioner Dave Jackson shares updates from the recent County Commissioner Meeting. He says
Rock the Country concert is coming back and will be 1in August 2026, the COA building is
progressing and may be open next fall, there are more houses, apartments, and daycare coming
to Barry County as well as county wide highspeed internet over the next few years, and the
commissioners recently completed their 1 year review for the County Manager.

Jackson says the attorneys have been working on the 425 agreement, but RCT board members let
Jackson know that the RCT attorney has not heard anything back from the city attorney since
July and are wondering what could be holding up the progress. James would like to see an email
from Commissioner Jackson to Sarah at the city on the topic. She has had many questions about
when Meijer 1is coming. Mayack and Hawthorne say they are waiting for Meijer and the City of
Hastings to contact RCT’s Attorney. Hawthorne says it would be 2028 before Meijer would be
built. Greenfield shares that there 1dis a 17 acre parcel for sale 1in the City of Hastings that
would be the perfect spot for a Meijer because there 1is already city sewer and water on site.
Jackson says a planning meeting about a new jail is November 21st 9am-1pm and the public is
welcome. Watson asks that meetings be held in the evenings so that more public can attend.
Jackson says this is a stock holders meeting and future public meetings are coming.

Unfinished Business:

Cemetery GIS Mapping Proposal

The board discusses the two quotes they have received from Wightman and Prein & Newhof. The
quotes are not comparable as one is much more expensive and offers many more services. Staff
members say this mapping is needed and there are often issues of family members having
difficulty finding headstones.

Motion by Mayack, seconded by Hall to table the matter of GIS Mapping of the RCT Cemetery
until Clerk Hawthorne sees a comparable quote from Prein & Newhof. Roll Call Vote: Hall - Yes,
James - Yes, Greenfield - Yes, Mayack - Yes, Hawthorne - Yes, Watson - Yes. Motion passes.

New Business:

2026 Budget Public Hearing

Supervisor Mayack closes the Board meeting and opens the Budget public hearing at 8:07pm,
there is no public comment, so he closes the Budget public hearing at 8:08pm.

Board members discuss minor changes from the 2025 budget. Greenfield has provided the board
with compensation projection numbers.



Motion by James, seconded by Hawthorne, to increase compensation raises by 5% and to send the
budget to the December board meeting for approval. Roll Call Vote: Hall - Yes, James - Yes,
Greenfield - Yes, Mayack - Yes, Hawthorne - Yes, Watson - Yes. Motion passes.

Hawthorne asks board members to notify her of any changes they would like to see before she
finishes the final draft for the December board meeting.

2026 Weed Treatment Plan for Podunk Lake

Motion by Hawthorne, seconded by James, to approve the treatment plan for Podunk Lake as
presented. Roll Call Vote: Hall - Yes, James - Yes, Greenfield - Yes, Mayack - Yes, Hawthorne
- Yes, Watson - Yes. Motion passes.

Budget Amendments for Supervisor’s Monthly Cell Phone Stipend and Podunk Lake Weed Control
Motion by Greenfield, seconded by Watson, to approve the two budget amendments. Roll Call
Vote: Hall - Yes, James - Yes, Greenfield - Yes, Mayack - Yes, Hawthorne - Yes, Watson - Yes.
Motion passes.

Open Comments:

Pat Sharpe asks what the two cemetery mapping quote amounts are. Mayack says the one from
Prein & Newhof 1is $8150 and the one from Wightman is $28,000 but that the quotes are not
similar.

Adjournment:
Motion by Mayack, seconded by Hawthorne to adjourn at 8:34pm. All ayes. Meeting adjourned.

Submitted by Nickie Haight, Recording Secretary
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