
Rutland Charter Township 

Regular Board Meeting  
December 14, 2022 / 7PM 

Meeting called to order by Supervisor Watson at 7pm.  Pledge of Allegiance. 
 

Roll Call - Members Present: 
Gene Hall, Sandy James, Sandy Greenfield, Larry Watson, Robin Hawthorne, Brenda Bellmore, 
Doug Lectka  
  

Others Present: 
Jane Cybulski, Steve Pachulski, Jon Smelker, Pat Sharpe, Nickie Haight 
 

Approval of Agenda: 
Watson adds Broadband to the Agenda under Unfinished Business. Motion by Hawthorne, seconded 
by Greenfield to accept the December 14th Agenda with one addition.  All ayes. Motion 
passes.  
 

Guests: 
Jane Cybulski - Hastings Library Rep gives an overview of the last library board meeting. 
Her report is available and included. 
 
Pat Sharpe wishes everyone a great holiday. 
 

Open Comments:  
None 
 

Consent Agenda: 
Motion by James to accept the consent agenda, seconded by Greenfield. All ayes. Motion 
passes. 
 

Supervisor:  
Watson would like to reappoint all Board of Review members. Motion by James, seconded by 
Hall, to reappoint existing Board of Review members. Roll Call Vote: Hall - Yes, James - 
Yes, Greenfield - Yes, Watson - Yes, Hawthorne - Yes, Bellmore - Yes, Lectka - Yes. Motion 
passes.   
 

Clerk: 
Hawthorne says her clerk report is available and board members have it on their desks.  
 
She has also included a list of Road Committee meeting dates in the board packets. Hall, 
Watson, Lectka, and Pachulski would like to attend a meeting together. Hawthorne will 
schedule it and get the date to them.  
Watson says he has gotten calls from Podunk Lake residents complaining about how bad the 
roads are. Watson asked the Road Commission to do some patch work until the next paving 
year, which will be 2024. The board agrees that area needs work. 
 

Treasurer: 
Greenfield shares that a copy of her Treasurer’s Monthly Report is on each board member’s 
desks. And she says tax payments are coming in. 
 

Trustees:  



Hall confirms with Hawthorne that he and Lectka are going to an MTA class about assessing. 
 

Commissioners Report:  
Jon Smelker gives an overview of the last commissioners meeting. 
 

Unfinished Business:  
Broadband 
Watson would like to see movement on the Covid Relief funds. The board previously voted to 
save the money for broadband in RCT. Greenfield and Hawthorne say there is a State Task 
Force that will begin working on this issue statewide this spring. Hawthorne says there is a 
survey on the RCT website for residents to share where they believe the money should go. She 
says it is impossible to get a broadband company to commit and she has not gotten answers on 
why Great Lakes can get broadband to so many people but not here.  
 
Hawthorne explains there is already a PIF account “Public Improvement Fund” that can help a 
group of residents with startup funds, that would be paid back once a special assessment was 
done to cover the funds. Lectka says it is not fair to make the current residents pay for 
broadband and then anyone new moving in would get it for free. Greenfield says that larger 
subdivisions might be able to afford a special assessment but those residents out in the 
country would not be able to take advantage.  Hawthorne says that would be a large amount of 
small special assessment.  
 
Greenfield, Hawthorne, James, Hall, Bellmore, and Lectka want to wait on spending the funds 
to see if the state comes up with a plan or if other local governments want to pool funds. 
Hall suggests that if there is nothing helpful from the state by the end of 2024, then the 
funds could be moved into a PIF account.  
 
Resolution #2022-287 - 2023 Budget Resolution 
Motion by James, seconded by Lectka, to approve Resolution #2022-287. Roll Call Vote: Hall - 
Yes, James - Yes, Greenfield - Yes, Watson - Yes, Hawthorne - Yes, Bellmore - Yes, Lectka - 
Yes. Motion passes.   
 
2022-288 - 2023 Compensation Resolution 
Motion by Greenfield, seconded by Hawthorne, to approve Resolution #2022-288. Roll Call 
Vote: Hall - Yes, James - Yes, Greenfield - Yes, Watson - Yes, Hawthorne - Yes, Bellmore - 
Yes, Lectka - Yes. Motion passes.   
 

New Business: 
The Woods - Rutland Marihuana Retail Application 
Hall reads through the standards that must be met and Bellmore confirms that the PC did the 
same and all is in compliance. Hawthorne shares that all fees have been paid and all of 
their plans will be subject to inspections just like any business. Hawthorne says that the 
PC handles the site plan. Site plan and the application are in board members packets and 
they to review the details. 
 
Motion by Lectka, seconded by Bellmore, to approve the application as submitted and grant 
preliminary contingent approval for the license to operate pending State approval. Roll Call 
Vote: Hall - Yes, James - Yes, Greenfield - Yes, Watson - Yes, Hawthorne - Yes, Bellmore - 
Yes, Lectka - Yes. Motion passes.   
 
Ordinance #2022-185 - Text Amendments to the Zoning Ordinance / Rezone from CR to LI 
Hawthorne and Bellmore explain that the PC declined to recommend approval of the rezone of 
the lots as stated in the ordinance from CR to LI. Hawthorne says RCT has already paid for 
the noticing and fees for the changes. She explains that residents would have to pay the 
fees for initiating this in the future. The board discusses the options they have tonight. 
 



Motion by Hall, seconded by Lectka, to accept the recommendation from the Planning 
Commission and to accept Ordinance #2022-185 for first reading as amended, excluding all of 
sections 2 and 14. Roll Call Vote: Hall - Yes, James - Yes, Greenfield - Yes, Watson - Yes, 
Hawthorne - Yes, Bellmore - Yes, Lectka - Yes. Motion passes.   
 
Resolution #2022-286 - Board Meeting Dates and Holiday Schedule 
Motion by James, seconded by Bellmore, to adopt resolution #2022-286. Roll Call Vote: Hall - 
Yes, James - Yes, Greenfield - Yes, Watson - Yes, Hawthorne - Yes, Bellmore - Yes, Lectka - 
Yes. Motion passes.   
 

Open Comments: 
Steve Pachulski appreciates the board being sensitive to the broadband needs of the 
residents. He agrees that the board should wait and see but thinks they should be making a 
wish list of ideas to get out to residents to decide on. He believes a recycling center is a 
good idea. 
 

Adjournment:   
Motion by Bellmore, seconded by Greenfield to adjourn at 8:22pm, all ayes. Meeting 
adjourned. 
 
Submitted by Nickie Haight, Recording Secretary 
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