
 

 

          Approved: 05/12/2021 

Rutland Charter Township 

Regular Board Meeting  
April 14, 2021 / 7PM 

Meeting called to order by Supervisor Watson at 7pm.  Pledge of Allegiance. 
 

Roll Call Members Present: 
Gene Hall, Sandy Greenfield, Larry Watson, Robin Hawthorne, Brenda Bellmore, Matt Spencer  

  

Members Not Present: 
Sandy James - excused 

 

Others Present: 
Pat Sharpe, Audrey Burton, Jon Smelker, Carl Algera, Nancy and Del Warner, Tyler Guernsey, Brad Kotrba, Sophie 

Bates, Nickie Haight 
 

Approval of Agenda: 
An addition under New Business is needed - Road Mileage Discussion. Motion by Greenfield to accept the agenda 

with one addition, second by Hall.  Roll Call Vote: Hall - Yes, James - Absent, Greenfield - Yes, Watson - Yes, 

Hawthorne - Yes, Bellmore - Yes, Spencer - Yes.  

Motion passes.  
 

Guests: 
Audrey Burton - RCT Library Board Representative: 

● The library has done recent updates to the security cameras.  

● They are in the process of getting quotes for HVAC work.  

● They have added new games and a graphic calculator to their teen area.  

● A generous patron has paid for 5 more hotspots and an annual movie subscription.  

● They are planning events to celebrate 125 years.  

● The Michigan room is now open.  

● And they continue to follow mask and social distancing requirements. 

 

Open Comments: 
Sharpe asks what is going on with the new fencing on Airport Road. Bellmore says the Federal Government has 

paid for it to keep animals off the runways. Bellmore says it will cost them around $156,000. 

 

Consent Agenda: 
Motion by Hawthorne to accept the consent agenda, seconded by Greenfield. All ayes, motion carries. 

 

Supervisor: 
Watson asks Commissioner Smelker about the delay in well and septic permits from the Health Department. Tyler 

Guernsey says the Health Dept. told him there is no one in the Hastings office to do these permits. Watson and 

Hawthorne both say this is not an isolated event. Smelker says he is on the Health Dept. board and he will look into 

this issue. He says this is the first complaint he has heard about this. Hawthorne explains that RCT is one of the only 

townships that does their own permits and she says it has been a busy time for permits. Bellmore says there is a 

group working to separate the Barry County and Eaton County Health Departments because they feel Eaton is 

getting more of the benefits. Smelker says they were originally combined for financial reasons. 

 

Watson wants to discuss possibly purchasing microphones for township meetings. He says many board and 

commission members have struggled to hear details in meetings recently, especially with masks. He says they have 



 

 

3 and they need 8. Hall and Greenfield discuss the importance of all members and the public being able to hear 

everything going on in meetings. Hall asks how much would need to be spent. Watson responds that his initial 

search showed about $1500-$2000. Hawthorne, Greenfield, and Watson discuss that the 3 existing microphones and 

equipment are not used, because they have not worked properly in the past. Their research has shown that most 

microphones are wireless now. Hall comments that board members cannot be efficient if they cannot hear. 

Spencer makes a motion to pursue getting quotes for headset with microphones for the RCT meetings, seconded by 

Watson. 

Roll Call Vote: Hall - Yes, James - Absent, Greenfield - Yes, Watson - Yes, Hawthorne - Yes,- Bellmore - Yes, 

Spencer - Yes.  

Motion passes.  

Watson tells Spencer he is in charge of getting quotes and to work with Hawthorne. Smelker says Lesson Sharpe 

Hall just got new wireless microphones and suggests Spencer speak with the county’s IT department. 

 

Clerk: 
● Hawthorne says a copy of her Clerk Report Vouchers/Payroll is on each of the board member’s desk.  

● She shares that Rebecca Harvey and Craig Rolfe will be holding a Joint Education Workshop on April 19th 

at 6pm for Board and PC members to discuss the Marihuana Ordinance.  

● She says there will be a possible August election for the Hastings Area School System Millage. 

               

Treasurer: 
Greenfield shares that a copy of her Treasurer’s Monthly Report is on each board member’s desk.   

 

Trustees: 
Hall says he received a phone call from a RCT resident concerned about the appearance of the township. Hall 

wonders where the board left off on the Blight Ordinance. Hall says that now that they have a code enforcement 

officer, it might be the time to pursue improving the ordinance. He would like to see it added to the agenda for the 

May 2021 meeting. 

 

Greenfield says the Blight Ordinance was tabled back in August of 2020. Watson says that Raymond and Argo have 

been busy working on the whole township. Watson says there have been some great improvements, but it is an 

ongoing job. Hall asks if the board is comfortable with the short incomplete ordinance that they currently have. He 

thinks there should be a discussion to recap where they left off and what,,if anything they plan to do. 

 

Raymond shares that there are about 30 pieces of serious blight properties in RCT right now. He explains that there 

is a process that has to be done for every property in question. The process starts with a conversation between 

Raymond/Argo and the resident. Next, they send an explanation letter to the resident. Raymond says every situation 

is different and there are many explanations for why someone has a yard with blight. Some situations are when a 

resident has passed away or gone to jail. He says a simple ordinance is not enough. He and Argo have to look at 

every situation separately and make a determination and plan based on the situation. Raymond offers the opportunity 

to ride along with him to visit repeat offenders. 

 

Bellmore says the definition of blight is a big issue and they need to be careful. Hall says hard work needs to happen 

on the definitions in the ordinance.  

 

Hawthorne explains that this is a policing ordinance so the decision is the Boards and not the Planning 

Commission's. She also shares that it is a constant battle with residents who do not agree on what “junk” or “blight” 

or “trash” means.  

 

Spencer says that it does not sound like the court is on the side of the township.  

 

Hawthorne and Watson explain that most repeat offenders pay their tickets, but make no changes.  

 

Greenfield agrees that the existing ordinance has no teeth. She would like to see more details that support the actions 

that Raymond and Argo need to take. She, however has mixed feelings about whether now is the time to tackle it, 



 

 

since there are so many other ordinances on their plate right now. She would like to see some example ordinances 

and have discussions about where to go from here.  

 

Hall makes a motion to add a discussion about the blight ordinance to the May RCT Board Meeting Agenda, 

seconded by Greenfield. All ayes, motion passes one absent. 

 

Commissioners Report: 
Jon Smelker gives an update: 

● A construction contract was signed for the remodel of the Courts and Law building. The contract is for 

$613,000 

● Spectrum Health will be working on a community garden in association with Blue Zones and several other 

organizations. 

● An Equalization report was given to Hawthorne. 

● He verified that the County Commission Meeting Minutes are only offered online and no longer being sent 

out. They will work on communicating better. 

 

Unfinished Business: 
Letter from the Attorney on Sign Regulations 

Hawthorne says that this ordinance was recently updated to include electronic signage and she has also reviewed the 

ordinance many times. She does not see anywhere that content is regulated in the ordinance. A review was approved 

last month based on whether Raymond and Rolfe thought it was necessary. Neither of them feel that it is. Therefore, 

the motion and approval from last month’s meeting is void.  

 

Motion by Hawthorne, supported by Spencer, to leave the RCT signage ordinance as it is. All ayes, motion passes 

one absent  

 

Amendment to the 1992 Sewer Agreement 

Watson asks for discussion and says that he has not heard any complaints. He says this is extending the existing 

agreement without change. Spencer asks if the sewer usage changing over the next 30 years could affect these 

numbers. Watson says there is very little used of what is currently allowed.  

 

Motion by Greenfield, supported by Bellmore, to accept the amendment as written. 

Roll Call Vote: Hall - Yes, James - Absent, Greenfield - Yes, Watson - Yes, Hawthorne - Yes,- Bellmore - Yes, 

Spencer - Yes.  

Motion passes.  

 

New Business: 
Brad Kotrba - Master Plan Update  
Kotrba reviews the survey results and shares that there are copies on the back table for anyone interested.  

 

Sharpe asks what has changed the most since the last survey and Kotrba says mostly land use. Hall is curious about 

the lack of support for marijuana business in RCT. Hall and Kotrba discuss that this may be a result of the age of 

residents that took the survey versus the residents that voted to legalize marijuana in RCT.  

 

Sharpe asks what the survey costs and when it will be done again. Kotrba says the cost was $1100 and the PC 

decides when to do another survey but usually every 20-30 years. He shares that the State of Michigan recommends 

a review of the master plan every 5 years, but that does not have to include public input. 

 

Amendment to the Service Agreement with Williams & Works 
This amendment is required in order to add $1100 to the original contract with W&W. This is to cover the survey. 

 

Motion by Greenfield, supported by Hawthorne, to accept the amendment as written. 

Roll Call Vote: Hall - Yes, James - Absent, Greenfield - Yes, Watson - Yes, Hawthorne - Yes,- Bellmore - Yes, 

Spencer - Yes.  



 

 

Motion passes.  

 

Applicant Proposed Amendment to the Future Land Use Map (Master Plan) 
Raymond states that the property in question is currently zoned Country Residential and the owner (Carl Algera) 

would like to have it rezoned to Medium Density Residential. He is planning to have 36 units built that will be 

homes mostly focused on ADA. These plats are now called Site Condominiums and will be very similar to Fairview 

Estates. Raymond says that there will still be a strip of CR as a buffer between the other CR properties and this new 

MDR property.  

 

Algera says that the average square footage will be 1800. He is pursuing grants that require a certain percentage to 

be ADA. He plans to do 2-3 stall garages to avoid the need for out buildings.  

 

Hall asks about the cost of each unit and Algera says around $300,000 in today's market. Hall also asks about the 

access on the back of the property and Algera says it does not go all the way to Upton Rd.  

 

Spencer asks if there will be association fees and Algera says yes, in order to maintain the private drive. Sharpe asks 

where this property is located and Algera says just west of Fairview Estates. He says some of the Fairview lots back 

up to this property.  

 

Hawtorne explains that the board needs to approve this amendment to change this CR to MDR as the first step and 

to authorize distribution for the public comment period which is 42 days. This distribution will go to surrounding 

jurisdictions. Once this is done, it will go back to the PC for approval and then will come back to the board for next 

steps. Raymond says that Algera lives on a parcel there as well. Algera says he plans to transplant tall pines along 

the back of the lot as a buffer.   

 

Hawthorne makes a motion, seconded by Spencer to approve for distribution for review and comment purposes 

pursuant to MCL 125.3481(1) the proposed amendment of the Rutland Charter Township Master Plan Future Land 

Use Map, so as to change the planning classification of the below described part of land section 5 from Country 

Residential to Medium Density Residential on application of Carl Algera as approved for consideration by the 

Rutland Charter Township Planning Commission at its April 7, 2021 meeting (parcel # 1331 N M-37 Hwy.) 

 

Roll Call Vote: Hall - Yes, James - Absent, Greenfield - Yes, Watson - Yes, Hawthorne - Yes,- Bellmore - Yes, 

Spencer - Yes.  

Motion passes.  

 

Discussion on the American Rescue Plan Act Aid Monies to be distributed to Rutland 
Hawthorne explains that RCT is getting just short of $400,000 over 2 years. Each board member has a copy of a 

letter that RCT received from the YMCA about these funds. Watson says there needs to be discussions about how to 

spend it. Bellmore says the lack of internet is a huge concern and if RCT were to team up with other townships and 

pool this money, they may have a better chance of getting better service. Hawthorne says the county got a $12 

million grant but cannot find anyone to run lines here. She has tried every company around and they tell her the area 

is not densely populated enough for them to spend the time and money running lines here. Smelker says he spoke 

with an AT&T worker who thinks there are enough lines already in the ground to service our area. Smelker also says 

the county has a Broadband Committee. He thinks someone from RCT should attend the Broadband meetings - 

Kathrine Gettys is the commissioner in charge and he will let RCT office know when the next meeting is. Greenfield 

agrees that lack of internet service is one of the top concerns in the township. Hall thinks RCT should have their 

own committee dealing with this issue. He also thinks the township should hire a grant writer to help find the funds. 

Hawthorne says Prien & Newhoff writes grants for RCT and they do a great job. She explains there are a lot of 

things that go into getting a grant and also a lot of follow up after the funds are received. Sharpe thinks some of the 

money should go to internet but most should go to road improvements. 

 

Hold Harmless / Permit for Temporary Fireworks Tent Sale at 1450 W. M37 Hwy 
Board members discuss that this is the same permit they issue every year. 

 



 

 

Bellmore makes a motion, seconded by Spencer, to approve the Hold Harmless Permit for a temporary fireworks 

tent sale at 1450 W M37 HWY. All ayes, motion passes one absent.  

 

Road Millage 

Watson explains this is for dust control and gravel. He says the bid for dust control came in about $5000 less than 

expected. Watson says he spoke with Ryan Gillions to make sure that he was withdrawing his bid. Bellmore says 

that she also spoke with Gillions and he is thankful for the opportunity but has 3 other townships as customers and 

does not want to overextend himself. He would be happy to revisit the option next year. Watson says the bids were 

basically the same and there is only one option, which is S&M. 

 

Hawthorne clarifies that this discussion is about the money from the millage which is separate from the $85,000 

budgeted amount that RCT gives to the Road Commission every year. She says this is dust control and gravel that 

will be paid for out of the Road Millage. She says the Road Commission gave recommendations for the annual 

$85,000 at another time. She explains that the Road Commission needs a vote on this resolution in order to move 

ahead. 

 

Hall and Greenfield discuss the 4 year plan rotation of the annual $85,000. The board discusses that the rotation is 

every other year gravel and pavement and that 2021 is a year for gravel, from that plan. 

 

Greenfield wants clarification that this is millage monies and not getting paid for out of the annual $85,000. She also 

asks if this is just dust control and Watson answers that there is gravel included too. Hall reads the numbers of about 

$20,000 for dust control and $22,000 for gravel. Watson clarifies that the dust control is actually closer to $15,000. 

 

Watson asks for any more discussion or questions. 

 

Motion by Bellmore, supported by Watson, to approve Resolution #2021-268 as written. 

 

Roll Call Vote: Hall - Yes, James - Absent, Greenfield - Yes, Watson - Yes, Hawthorne - Yes,- Bellmore - Yes, 

Spencer - Yes. 

  

Motion passes.  

 

Open Comments: 
Sharpe says that he would like to see more gravel patches and not just filling potholes. Hawthorne says they are 

limited in what repairs they can do based on whether it is a pavement or gravel year. Sharpe says Douglas Rd is in 

bad shape and needs sealing. Watson says he has driven out there and does not think Douglas is bad. Sharpe says he 

disagrees. 

 

Sharpe also says he does not like the word “blight” and would like the board to review meeting minutes from last 

year, when he gave a definition of blight. Raymond says blight is a common term in many ordinances he has 

reviewed and he supports the term. 

 

Adjournment:   
Motion by Bellmore to adjourn, seconded by Greenfield, all ayes. Meeting adjourned at 8:49pm. 

 

Submitted by Nickie Haight, Recording Secretary 

 


