
 

 

Rutland Charter Township 

Regular Board Meeting  
September 8, 2021 / 7PM 

Meeting called to order by Supervisor Watson at 7pm.  Pledge of Allegiance. 
 

Roll Call Members Present: 
Gene Hall, Sandy James, Sandy Greenfield, Larry Watson, Robin Hawthorne, Brenda Bellmore  

  

Roll Call Members Not Present: 
Matt Spencer 

 

Others Present: 
Pat Sharpe, Jamie DeJarden, Kim Bosma, Les Raymond, Steve Pachulski, Jean Gallup, Nickie Haight 
 

Approval of Agenda: 
Motion by Greenfield, second by James.  Roll Call Vote: Hall - Yes, James - Yes, Greenfield - Yes, Watson - Yes, 

Hawthorne - Yes, Bellmore – Yes  

Spencer Absent  

Motion passes.  
 

Guests: 
Kim Bosma - RCT Library Board Representative: 
She says the library celebrated 125 years with a big celebration that 190 people attended. She says they are still 

working through some issue with the roofs leaking. Hawthorne asks where the original library was located and 

everyone thinks it was in the high school. Bosma says the library has partnered with Canary Consultations to put 

together a plan for new windows and a/c project. She says they went over their budget for the year already with 

extra COVID precautions and they are still looking to hire more help.  

 

Open Comments: 
None  

 

Consent Agenda: 
Motion by James to accept the consent agenda, seconded by Greenfield. All ayes, motion carries. 

 

Supervisor: 
Watson says they need to appoint Carl Lickey as an alternate to the ZBA. Motion by Greenfield, second by James, 

to appoint Carl Lickey as an alternate to the ZBA.  Roll Call Vote: Hall - Yes, James - Yes, Greenfield - Yes, 

Watson - Yes, Hawthorne - Yes, Bellmore – Yes   Spencer Absent 

Motion passes.  

 

Clerk: 
Hawthorne shares that she was notified that RCT will receive the federal funds that she applied for in the amount of 

$423,000. She says they should receive the money within 30 days of receiving the letter. She got the letter this week. 

She says this fund will be separate from the general fund and will be audited in 1 year. RCT will get half of the 

money now and the other half in 1 year. Hawthorne asks the board to think about what the money should be spent 

on. She included a list of what is allowed in their board packets. Hawthorne says there are local organizations asking 

for RCT to partner with them on projects to use this money on. She feels that RCT residents should benefit from this 

money so she wants to make sure they choose the best spending options. 

Treasurer: 



 

 

Greenfield shares that a copy of her Treasurer’s Monthly Report is on each board member’s desk.   

She says tax bills are due by September 14th and her office will be open that day from 9am-5pm. She explains that 

there is a 1% per month penalty when paying late and there are more fees once it is sent to the county.  

 

Trustees: 
James asks about the monthly report she asked for from Rick Argo. Watson says Argo had surgery and has been on 

vacation so there was nothing to report. 

 

Hall congratulates Hawthorne on the article in the paper about her. 

 

Unfinished Business: 
Cemetery Ordinance Discussion: 

Watson starts by saying he wants to make a move on this tonight. James and Hawthorne discuss the section that 

talks about benches. James wants to make sure it says that benches can be used in place of a marker or monument. 

Hawthorne says she can add benches under the markers and monument section. She clarifies that the ordinance will 

say that benches cannot be used out on the rest of the plot. Greenfield asks if benches are allowed in the marker spot 

even if no one is buried there and Hawthorne says yes.  

 

The board agrees that the Sexton could remove urns if they are deteriorated after two years. Hawthorne says the 

Sexton would put them in the shed. 

 

Hall clarifies that they are eliminating the 3ft border in the Ground Maintenance section. He also asks about veteran 

flags that may be higher than the marker or headstone and that will not be allowed. Hawthorne and Watson say that 

the township handles those and they are temporary so it will not be an issue.  

 

Greenfield likes the part about the Sexton being able to remove decorations that are older than 60 days. James 

worries that is a lot of extra work for the Sexton. Hawthorne says the point is to clean up the weeds and borders that 

the Sexton cannot clean up right now. She says shepherds hooks are a big problem but small toys or decorations in 

line with the headstones are not. 

 

Hawthorne says this ordinance will need to be sent to Attorney Rolfe before they can start with the first and second 

readings. Motion by Greenfield, second by James, to send the revised cemetery ordinance draft to Attorney Rolfe. 

All ayes. Motion passes. 

 

Hawthorne says it will be put in the paper in April and then 2 or 3 more times during the summer. October 1st is 

when RCT will start to take borders out and clean up. She says this is going to require additional funds for seeding 

where the borders are taken out.  

 

James would like to see a notice go out with the winter tax bills. Hawthorne says it will not be adopted in time to go 

out with the tax bills in November. She says there will be several separate mailings as well as notice in the papers 

and on the webpage.  

 

Road Commission Report and Discussion: 
Hall explains that the original report said that they would receive $165,000 but it will actually be about $157,000. 

That leaves about $8000 per year that funds will be short when following the plan they voted on. The Road 

Commission recommends eliminating the south end of Hammond Rd and taking $2000 out of the gravel fund for 

2022. Hall says that will not make up the entire difference but the Road Commission will settle with that. He says 

that as bids come in, that may change again and could make up the $32,000, however that is not a sure thing. 

Hawthorne thinks that is a good plan. She says RCT will not always get the full 1 mil because of roll back and she 

told the Road Commission that this would be an issue. 

 

Motion by Hawthorne, second by Greenfield, to accept the new proposal from the Road Commission.  Roll Call 

Vote: Hall - Yes, James - Yes, Greenfield - Yes, Watson - Yes, Hawthorne - Yes, Bellmore – Yes     Spencer Absent 

Motion passes.  

 



 

 

New Business: 
Release of the Draft Master Plan for Public Comment: 
Hawthorne explains that a positive vote would have Attorney Rolfe sending out the Master Plan to the public for 

review for 42 days. After that it would go to the PC for a public hearing, and then back to the board in November. 

Then the map is updated and added to the Master Plan book. The board would then get completed bound Master 

Plan books. 

 

Hawthorne makes a motion to release the Master Plan for the public comment period, seconded by James.  

 

Roll Call Vote: Hall - Yes, James - Yes, Greenfield - Yes, Watson - Yes, Hawthorne - Yes, Bellmore - Yes. Spencer 

Absent    Motion passes.  

 

Algonquin Lake Treatment Plan for 2022: 
Pat Sharpe (President of the ALCA) says that PLM has done a great job. He introduces Jamie DeJarden who is here 

as a PLM representative.  

 

DeJarden says the program is going well. They will be using the same products in 2022 that they did in 2021, as 

well incorporating some new products that will last longer. She explains that they cannot eradicate the invasive 

species entirely but they can do a lot to help. 

 

Greenfield says the lake tax payers are happy so whatever they are using is working. Sharpe says 2022 is the last 

year in the 7 year assessment and will need to be renewed for 2023. He thinks a 10 year assessment would be better 

and the board agrees.  

 

James makes a motion to accept the PLM treatment plan for 2022, seconded by Greenfield.  

 

Roll Call Vote: Hall - Yes, James - Yes, Greenfield - Yes, Watson - Yes, Hawthorne - Yes, Bellmore - Yes. Spencer 

Absent    Motion passes.  

 

Sharpe thanks the board. 

 

Budget Amendments: 
Hawthorne reads the list of 7 budget items that need added or increased. The total addition to the budget would be 

$42,167.95. 

 

Hall confirms that this will just lower the funds in the general fund. Hawthorne confirms that any funds not used 

stay in the general fund.  

 

Bellmore makes a motion to allow the 2021 budget to be amended in the amount of $42,167.95, seconded by 

Hawthorne.  

 

Roll Call Vote: Hall - Yes, James - Yes, Greenfield - Yes, Watson - Yes, Hawthorne - Yes, Bellmore - Yes. Spencer 

Absent   Motion passes.  

 

Open Comments: 
None 

 

Adjournment:   
Motion by Bellmore to adjourn at 8pm, seconded by James, all ayes. Meeting adjourned. 

 

Submitted by Nickie Haight, Recording Secretary 
 


