Hastings Charter Township
Barry County
Rutland Charter Township
Carlton Township
City of Hastings

Joint Planning Alliance
Draft Meeting Minutes
October 19, 2015
Members Present: Brown, Phillips, Haywood, Miner, Bleam, McManus, Mansfield, Graham,
Medendorp, Carpenter, Carr.
Members Absent: Jasperse, Redman.
Ex-Officio Members Present: Geiger, Klein, Vujea.
Ex-Officio Members Absent: None.
Carr called the meeting to order at 5:30 p.m.
Carr led the JPA members and the public in attendance in the recitation of the Pledge of Allegiance.
Carr asked for comments regarding the minutes of the September 21, 2015 meeting of the JPA. No
comment was forwarded.
Motion by Mansfield, second by Miner to approve the minutes of the September 21, 2015 meeting of
the JPA, and to receive and place on file the draft minutes of the September 16, 2015 meeting of the
Joint Planning Commission, and the draft minutes of the October 5, 2015 meeting of the City of
Hastings Planning Commission.
Motion carried.
Carr asked for any suggested additions to the agenda for tonight’s meeting. No suggestions were
forwarded. Motion by Carpenter, second by Brown to approve the agenda for tonight’s meeting as
amended.
Motion carried.
Carr asked for comments from the public.
Vujea stated that the recent workshop on the topic of land use master planning presented by
the Barry County Economic Development Alliance was well attended and well received. Vujea
stated that the BCEDA’s next workshop would provide information on the topic of Tax
Increment Finance Authorities and that it would be held at the Rutland Charter Township Hall.
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Vujea stated that Hastings and Rutland Townships continued to pursue the installation of
additional micro-towers for the provision of broadband services by MEI in their respective
jurisdictions. Vujea stated that the parties were meeting on Monday to review this request,
and would be meeting with MEI’s Board of Directors in the near future.
Carr asked for reports from the units of government regarding projects in their respective jurisdictions.
McManus reported that he was reviewing a possible development on South M-37 south of the
City of Hastings. Carr recommended that the JPC consider the possibility of an urban service
district in this area if services would be required.
Mansfield reported that the City’s Planning Commission was currently working on possible
ordinance amendments applying to parking requirements, to allow additional signage in the
downtown, and to protect signature buildings. Mansfield stated that construction of the new
Thornapple Plaza performance venue had commenced.
Haywood stated that not much new to report from Rutland’s perspective.
Carr reported that there was a meeting held earlier in the day to discuss the proposed second
Urban Services and Economic Development Agreement. Carr stated that a public hearing had
been scheduled for October 21st to solicit comment regarding the draft JPC Master Plan. Carr
stated that the JPC would be continuing work on the draft JPC Ordinance at their next meeting.
Carr asked Mansfield to provide a report on the work of the Joint Planning Commission. Mansfield
stated that as Carr had indicated previously, the JPC would be working on their draft Zoning
Ordinance at their next meeting, as well as considering adoption of their Master Plan.
Carr stated that agenda items 8.b. and 8.c. had been discussed earlier in the meeting.
Carr asked Brown to provide an update on Hastings Township’s progress in establishing an urban
service district for the property in Hastings Township located west of the City limits. Brown stated that
there was nothing new to report, and that the urban service district was a “work in progress.”
Mansfield stated that the JPA should be aware that the City and Rutland Township were pursuing an
Urban Service District that was not contiguous to the City property on the north side of West State
Street. Mansfield stated that the enclave of property in Hastings Township was located between the
City property and the proposed USD. Mansfield stated that Rutland and the City intended to continue
to pursue the new USD even without the contiguity anticipated in the Joint Future Land Use Plan,
since Rutland Township needed to move their projects ahead and Hastings Township was not
currently working on an Urban Service Agreement.
Carr asked Mansfield to provide a report on a County wide recycling program. Mansfield stated that
the Barry County Solid Waste Oversight Committee had recently received a proposal from former
BCSWOC member Jill Brown to have her company provide services as a recycling coordinator.
Mansfield stated that this proposal appeared to offer a very cost effective option. Mansfield stated
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that the BSCWOC was currently reviewing the proposal, and would likely seek permission from the
County Commission to use funds from the Solid Waste Fund fund balance for this work.
Carr asked McManus to report on the activities of the M-37 Corridor Committee. McManus stated
that there was nothing new to report.
Carr reported that the Townships and the City had recently met with representatives from Aldi’s and
MDOT to consider extensions and realignments of various roadways near the site of the proposed
Aldi’s store. Carr stated that Aldi’s traffic engineer was currently evaluating traffic flows
Carr asked Mansfield to provide a status report on the Emergency Services Facility. Mansfield stated
that he was working with a developer to refine project cost estimates and to provide concept
renderings for the facility. Mansfield stated that he hoped to have those documents within the next
several days.
Carr asked Geiger to provide an update on the County’s Facilities Master Plan. Geiger stated that
Barry County had retained a design firm known as Landmark to develop plans for the renovation of
the former library building and several areas within the Courthouse. Geiger reported that plans were
under development at this time for those two facilities. Geiger stated that plans for improvements at
the Animal Shelter had been suspended at the request of the Director of the Animal Shelter.
Carr asked Geiger to comment on regulations applying to ORVs on Barry County Roads. Geiger
stated that the Barry County Road Commission had not chosen to restrict the use of ORVs. Geiger
stated that the Barry County Board of Commissioners was currently waiting for the Sherriff’s
Department to “weigh in”. Carr asked that the Commission also consider including snowmobiles and
golf carts under the proposed regulations. Geiger stated that the State differentiated between ORVs
and snowmobiles. Miner requested that the County consider including a sunset provision in the
regulations to allow the regulations to be reviewed and possibly amended in the future.
Geiger distributed a list of contractors that provided services for the County. Geiger stated that these
contractors could potentially provide services to other units of government under the same or similar
contracts. Geiger asked that a standard agenda item be added to the JPA’s agenda asking for the
participating representatives to identify upcoming Requests for Proposals for contracted services.
Carr introduced discussion regarding the list of work tasks identified for completion by the JPA in
2015. No new tasks were added to the list.
Carr asked for additional comment from the public. No comment from the public was forwarded.
Carr asked for comments from the members of the JPA.
McManus informed the JPA that they had hired a new administrative assistant in the Planning
Department. McManus noted that with the new technology proposed to be purchased should
the upcoming Hastings Area Schools millage issue pass, the need for microtowers to provide
broadband access throughout the County would become even more important. McManus
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stated that some Delton Schools students were not able to get broadband access at their
residences.
Carr asked for additional comments from the members of the JPA. No comments from members of
the JPA were forwarded.
Motion by Brown, second by McManus to adjourn at 6:08 p.m.
Motion carried.
Submitted by:
Jeff Mansfield
Secretary
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Hastings Charter Township
Barry County
Rutland Charter Township
Carlton Township
City of Hastings

Joint Planning Alliance
Draft SPECIAL Meeting Minutes
November 10, 2015
Members Present: Brown, Phillips, Miner, Jasperse, Redman, Mansfield, Carpenter, Carr.
Members Absent: Haywood, Bleam, McManus, Graham, Medendorp.
Ex-Officio Members Present: Geiger, Klein.
Ex-Officio Members Absent: Vujea.
Carr called the meeting to order at 5:32 p.m.
Carr led the JPA members and the public in attendance in the recitation of the Pledge of Allegiance.
Carr asked for comments regarding the minutes of the October 19, 2015 meeting of the JPA. No
comment was forwarded.
Motion by Redman, second by Mansfield to approve the minutes of the October 19, 2015 meeting of
the JPA.
Motion carried.
Carr asked for any suggested additions to the agenda for tonight’s meeting. No suggestions were
forwarded. Motion by Redman, second by Mansfield to approve the agenda for tonight’s meeting as
amended.
Motion carried.
Carr asked for comments from the public. No comments were forwarded.
Carr introduced discussion regarding proposed expansion of the area to be included in the Urban
Services District (USD) to be created under the second Rutland Charter Township – City of Hastings
Urban Services and Economic Development Agreement (USEDA) currently being drafted by the
Township and the City. Carr presented a map depicting the boundaries of the revised USD as
proposed. Carr explained that the revised proposed USD now included all of the properties in the
area bounded by Cook Road – M/37 / M-43 (West State Street) – Green Street. Carr stated that a
property owner within the area proposed to be added to the USD had requested to be included in the
USD to allow the future provision of municipal services to their property. Carr stated that the City and
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Rutland Township were now seeking comment regarding the proposed revised boundaries for the
USD from the other units of government participating on the JPA.
Mansfield noted that the revised USD did not include properties on the south side of Green Street.
Mansfield stated that he believed that the proposed USD still satisfied the intent of the JPA related to
regional growth as expressed in the Joint Future Land Use Plan, since the revised USD would
promote further urban development adjacent to the existing developed urban core. Brown questioned
why the properties along the south side of Green Street were not included in the proposed revised
USD. Carr stated that several of the property owners in that area would likely object to inclusion in a
USD at this time, since they had no immediate need for additional urban services. Carr stated that he
would prefer to pursue a USD that had significant support, and would accommodate the need related
to more immediate development.
Redman stated that he believed that it made sense to create USD’s that included large areas of
property, rather than to create many smaller USDs over time. Carr stated that he agreed, and that he
had pushed for larger USDs to the extent that property owners requested them. Carr stated that the
current USD had been expanded to include property owned by Carpenter based on just such a
request.
Mansfield stated that it was his understanding that there may be some additional development
“pressure” along the south side of Green Street adjacent to the proposed USD in the not too distant
future. Consensus of the JPA was that if additional properties along Green Street were included in a
future USD, the USD would extend all the way from the City limits to the property to be served (i.e.
contiguity along West Green Street required). Redman questioned how quickly a future USD could be
created to allow service to such properties. Carr stated that it would likely take approximately 6
months to create a new USD. Redman questioned if such a delay would adversely impact a
developer’s desire to utilize this area. Carr stated that it should not. Tracy Baker stated that normally
a developer would be working on other issues related to such development concurrently with pursuing
municipal services, so the delay should not adversely impact potential development.
Motion by Redman, second by Miner to support the proposed expansion of the second Rutland
Charter Township – City of Hastings Urban Services District as depicted on the map distributed by
Carr at tonight’s meeting (to include all of the property within the Cook Road – State Street – Green
Street triangle).
In favor: Brown, Phillips, Miner, Jasperse, Redman, Mansfield, Carpenter, Carr.
Opposed: None.
Absent: Haywood, Bleam, McManus, Graham, Medendorp.
Motion carried.
Carr asked for comment regarding the possible cancellation of the regular JPA meeting scheduled for
November 16, 2015.
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Motion by Brown, second by Redman to cancel the regular JPA meeting scheduled for November 16,
2015.
In favor: Brown, Phillips, Miner, Jasperse, Redman, Mansfield, Carpenter, Carr.
Opposed: None.
Absent: Haywood, Bleam, McManus, Graham, Medendorp.
Motion carried.
Carr asked for additional comment from the public. No comment from the public was forwarded.
Carr asked for comments from the members of the JPA.
Mansfield stated that the City Council had unanimously adopted the resolution approving the
JPC Master Plan.
Redman recognized the service of all military veterans and wished them well on Veterans’
Day.
Carr asked for additional comments from the members of the JPA. No comments from members of
the JPA were forwarded.
Motion by Redman, second by Miner to adjourn at 5:57 p.m.
Motion carried.
Submitted by:
Jeff Mansfield
Secretary
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